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Dear Member 
 
 
I hope you are all keeping safe and well and for those of you who were able to play this season that it was an 
enjoyable one for you. 
 
With the bowling season now behind us and Autumn in full swing I thought it important to provide you an update 
on club matters.  
 
Before I do I would like to thank everyone who volunteered to help keep the club open and operating this season 
– the green keeping and maintenance staff, those that volunteered behind the bar and to my fellow Management 
Committee members who do so much for the club, a lot of which goes unnoticed. I would also like to give a 
special thankyou to Paul Barrow who managed the rink booking system once we reopened and who also ran the 
weekly internal Pairs leagues throughout the season which was a great success.  
 
 
Our AGM 
 
It is with regret that I must inform you that given the current Covid-19 situation we are unable to hold our 
traditional pre-Christmas AGM. 
  
We have taken the decision to move this meeting to March on the basis that we hope restrictions will have 
lessened by then to allow a face to face meeting to take place. If we reach March and we find it is still impossible 
to hold a traditional AGM we will look at other options to ensure that the operation of the club continues e.g. 
postal voting to appoint officers and members of the Management Committee or ratification by club members for 
incumbent position holders to continue in their roles until the next AGM (which by then would be November 
2021). 
 
The approved accounts and an update of membership numbers for the year are also presented at the AGM. We 
are addressing these now by including summaries of both below and appending the full 2019/20 Accounts and 
the Membership’s Secretaries report to this letter.   
 
If you do not agree with the proposal to defer the AGM to March could you please contact our Club Secretary 
Maggie Jordan in writing via the club or by email to secretary@highworthbowlsclub.org 
 
Finances 
 
As mentioned in my April letter our Budget for the year was to deliver a surplus of £2,500, through maintaining 
our membership numbers, utilising the clubhouse for non-bowling meeting/events and reducing our costs 
through efficiencies and reduction of paid bar staff. We entered the lock down in line with budget but also fearful 
of the impact a prolonged closure would have on the club finances.  
 
I am glad to inform you we finished the year (to 30th September 2020) with a surplus (profit) of £2,647 versus a 
loss of £6,604 in the previous year. This is a great result and the first time we have added to our cash reserves in a 
number of years. This surplus was made possible by a £10,000 non-refundable grant we secured in May and the 
removal of all paid bar staff. 



 
In terms of the 2020/21 financial year, Covid-19 restrictions and the decision we made earlier in the year not to 
apply membership subscriptions for the 2020/21 financial year will have an adverse impact on club finances and 
cash reserves. 
 
Paul Barrow and I have put together a budget on the assumption of limited club usage until March ’21 then a 
‘normal’ bowling season thereafter. On this basis we expect to make a deficit(loss) of c£3,000 with the loss of 
c£7,000 in membership income offset by paid bar staff savings. 
 
I will provide a further update on our finances for the year at our March AGM or by letter should this not take 
place. 
 
The full set of 2019/20 Accounts are appended to this letter. 
 
 
Membership 
 
As reported in my April letter recruiting new bowls members was a key focus for the club for our 2020 season, 
however the plans to run a stall at the Highworth May Day event and promote the club through social media and 
other channels had to be scrapped due to Covid-19.  
 
Although we lost 18 bowling members and 20 social members this year, we did recruit six new bowling members 
and six social members through member referrals leaving our bowls membership standing at 75 and our social 
members at 68, a total of 143. 
 
We would of course expect to build on this next year if we are able to implement the plans we had to put on hold 
this year.  
 
Kevin’s full report is appended to this letter. 
 
 
Bar and Events 
 
Given the current Covid-19 restrictions it was great to see so many members playing this year both in friendly roll 
ups, the organised club leagues, competitions and our club finals and green closure events. The change in our bar 
set up, both in terms of social distancing restrictions and the removal of draft beers/ciders did not deter members 
from making use of our facilities, and thanks again to those who volunteered to operate the bar. 
 
As you may be aware, we are looking to hold a weekly skittles intra club league on Friday’s/Saturday’s; Shaun is 
waiting to gauge level of interest for this so watch this space.  
 
We would also like to hold monthly social distanced organised member events e.g. Quiz night, Bingo etc and will 
keep you informed on how this develops. 
  
We will, however, not be opening the bar on nights where there are no organised events. This is a result of the 
need to adhere to strict social distancing and hygiene rules in the operation of the bar and club house e.g. table 
service only and the lack of volunteers (for which we would need at least two for each night) willing to operate 
the bar and ensure the strict guidelines are fully adhered to. 
 
That said, if members wish to organise their own Covid-19 compliant social event, we will be able to provide the 
appropriate training for those events to take place safely and in a compliant manner. Please contact Maggie or 
myself if you are interested in making use of the club for such an event 
 
 
 
 
 



Greenkeeping  
 
I do feel we still have one of, if not the best green in the area, and that we are set up to deliver the best playing 
conditions possible for the 2021 season. However, you will not be surprised to hear that there was both praise 
and criticism in equal measures and as such I wanted to touch on this for a moment. 
It is without doubt many of us found the green playing heavier than usual this year, however this was a direct 
function of the decision to reduce the level of spend on the green given the current situation, the reduced level of 
general play and as importantly the number of volunteers we have to undertake the necessary green 
maintenance work.  
 
As an example the condition of the green on competitions finals day was excellent, however this was a result of 
efforts in the weeks prior along with four of us spending c2.5 hours brushing, spiking, cutting and rolling the green 
twice on the morning of the event; this compares to having 2 volunteers spending 1.5 hours on a normal cutting 
day.  
 
An important determent of green quality next year will be the number of volunteers, more volunteers equates to 
greater investment in green maintenance and a better playing surface - so please please volunteer to help out 
next year, I’ve enjoyed my weekly cutting and learnt a lot from it.  
 
 
That is all I wanted to cover in my note, we will undoubtedly have more news to share with you ahead of the 2021 
bowling season so until then please keep safe! 
 
Best regards 

 

Kieron 
 
Kieron Pollock 
Chair 
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Highworth Bowls Club

Financial summary

For the year ended 30 September 2020

Summary

The year finished with a Surplus (profit) of £2,647 versus a loss of £6,604 in 2019.

Closing cash for the year was £17,221 an increase in cash reserves of £4,269 vs a budgeted increase of £2,500. This is a very positive result

and the first increase in reserves in a number of years!

Income

Whilst membership income was in line with budget (albeit down on last year) the level of other income lines e.g. bar, donations,

events were materially down on last year and budget due to COVID-19.

Income does include a non refundable COVID-19 grant for £10,000; this has had a materially positive impact on the financial result

for the year, offsetting the lost income noted above and leaving our Gross Profit (income less bar purchases) in line with last year and

c£2,550 down on budget.

Expenditure

Expenditure excluding bar purchases was £9,455 lower than last year and £3,300 better than budget. 

The most significant saving has been through the removal of paid labour from March '20, however cost savings have been made in other

areas such as Utilities & Insurance (through re-contracting at a lower rate) and careful management of green spend given the lower usage

throughout the year.

Improvements/Major items' total £3,211 and include £1,000 for costs incurred/committed regarding the new trophies and £1,270 for

replacement of the club house emergency fire exit (patio) doors.
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Highworth Bowls Club

Income & Expenditure Report

For the year ended 30 September 2020

Note £ £ £ £

Income

Bar sales 13,989 30,020 

Membership subscriptions 6,714 8,134 

Gaming machine (net) receipts 737 921 

Match fees/catering/donations/raffle 13,504 4,801 

Skittles and Short mat 474 221 

35,418 44,097 

Cost of sales (bar)

Opening stock (1,746) (1,713)

Purchases (7,639) (17,141)

Closing stock 751 1,746 

(8,634) (17,108)

Gross Profit 26,785 26,989 

Expenditure

Wages and PAYE Contributions (2,879) (10,198)

Maintenance of the bowling green (8,127) (8,716)

Insurance (804) (1,166)

Payroll and stocktaking (853) (588)

General club overheads (7,425) (9,644)

Improvements / Major Items (3,231) (2,462)

(23,319) (32,774)

Profit / (Loss) before Depreciation 3,465 (5,786)

Depreciation (818) (818)

Net Surplus / (Loss) 2,647 (6,604)

20192020
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Highworth Bowls Club

Balance Sheet

For the year ended 30 September 2020

Note

£ £ £ £ Movement

Fixed Assets

Tangible Assets 5 268,344 269,162 (818)

Current Assets

Stocks 2 751 1,746 (995)

Debtors & Prepayments 4 703 683 21 

Bank account 17,221 12,952 4,269 

Cash & items not banked (1,076) 1,076 

18,675 14,305 4,370 

Current Liabilities

Trade creditors and accruals 5 440 (583) 1,023 

117 (117)

440 (466) 906 

Net Current Assets 18,235 14,771 3,464 

Total Assets 286,579 283,933 2,646 

Financed By

Capital Account 6 286,579 283,933 2,646 

20192020
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Highworth Bowls Club

Note to the Financial Statements

For the year ended 30 September 2020

1 Accounting Policies

Basis of preparing the accounts

The financial statements have been prepared on an accruals and prepayments basis to enable surplus or loss to be calculated  in accordance with 

generally accepted accounting practice.

Audit

The financial statements have not been audited but access to all accounting records has been made avaialble to all Management Committee members.

2 Stock

Consists of bar stock of £751, and club short stock of £226

3 Debtors & Pre-Payments

Consists of £100 owed from members in relation ot lcub shirts and Insurance prepayment of nine mths of £603

4 Trade Creditors & Accruals

This includes an accrual of £440 (being part of the £1,000 donation made in 2018) for the remaining works committed to complete the new trophies. 

5 Tangible Fixed Assets

Freehold Fixtures Total

property and 

fittings

£ £ £

Cost

At 1 October 2019 261,800 32,560 294,360 

Additions

At 30 September 2020 261,800 32,560 294,360 

Depreciation

At 1 October 2019 25,198 25,198 

Charge for this year 818 818 

26,016 26,016 

Net Book Value

At 30 September 2019 261,800 7,362 269,162 

Movement (818) (818)

At 30 September 2020 261,800 6,544 268,344 

The freehold property is insured for £281,000.

The Management Committee consider that the value of the freehold property, including land,  is not less than £350,000

6 Capital Account

£

At 1 October 2019 283,933 

Surplus for the year 2,646 

286,579 
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HIGHWORTH BOWLS CLUB 

MEMBERSHIP SECRETARY’S REPORT - OCTOBER 2020 

  

Dear Members 

This is the first annual report I have produced, having taken over the role officially in December 

2019, I would like to thank my predecessor, Maggie Jordan, for her help and guidance in the 

transition period and for the accurate membership records handed to me. 

The past eight months have been a difficult time for the club and in particular attracting new 

members with the cancellation of various events, activities and publications that we were poised to 

launch, all a result of the restrictions that the COVID-19 Pandemic placed upon us. 

Although we lost 18 bowling members and 20 social members this year, we did recruit six new 

bowling members and six social members and therefore the current membership stands at: 

Men Bowling Members – 55 

Ladies Bowling Members – 20  

Broken down as: 

Men Full Bowling Members – 44 

Ladies Full Bowling Members - 12 

Senior Bowlers - 9 

Beginner Bowlers – 5 

Junior Bowling Members – 1 

Life Members - 4  

Social Members - 68 

Total Membership - 143 

I am pleased to report that we have no outstanding subscriptions due from 2020. Please remember 

that your subscriptions paid this year will carry over through 2021 and the next payment of your 

subscriptions will be due in October 2021 for the 2022 bowling season.  We are also working on 

other methods of payment to make it more convenient to members and innovative ideas regarding 

membership and fees and for the benefit of members, details of which will be shared at a later date. 

Finally, I would like to thank the committee for making me so welcome over my first year in post; the 

combination of enthusiasm and good humour makes meetings a pleasure and I look forward to 

realising our plans to promote our bowling club in the local community and recruit new members 

through various events in 2021. 

 

Kind regards 

Kevin Brown 

Membership Secretary 

Highworth Bowls Club 
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